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CITIZENS BANK OF AMERICUS

COMMUNITY REINVESTMENT ACT (CRA)

INTRODUCTION

The Board of Directors of Citizens Bank of Americus does hereby issue this statement and
resolution in conformance with the Community Reinvestment Act of 1977.

Citizens Bank of Americus is a bank with assets of $435,000,000.00 having two banking
locations in the county of Sumter, and one in the county of Webster. Our primary objectives
are to maintain public confidence and to continue our reputation as a sound financial
institution. In order to meet these objectives, we must maintain a reasonably conservative
lending policy. At the same time, we desire to lend to all qualified segments of the population
and to help meet the needs of the communities in which we are located. This will include low-
and moderate-income neighborhoods. No area of the counties we serve will be excluded.
Loans must be consistent with sound bank lending policies: however, this bank does not and
will not discriminate against any individual on the basis of race, color, religion, national origin,
sex, marital status, or age.

The management of Citizens Bank of Americus will be involved in the communities served by
Citizens Bank so that we can keep in touch with the needs of our communities. Our Marketing
Department will advertise in an effort to reach all segments of the market. We will extend
credit to any individual, partnership, or corporation that can meet our normal credit standards
on a short-term or an intermediate term basis for any legitimate purpose. The principal types
of loans we will offer to the communities in which we are located are as follows:

A. Consumer Loans

Automobile Loans

Marine Loans

Consolidation Loans

Airplane Loans

Signature Loans

Other Personal Purpose Loans
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Commercial Loans

1. Accounts Receivable Financing

2. Inventory Financing

3. Airplane Loans

4. Automobile Loans

5. Equipment Loans

6. Agricultural Loans

7. Small Business Administration Guaranteed Loans
8. Farmers Home Administration Guaranteed Loans
9. Other Business Purpose Loans

10. Working Capital Loans

1. Crop Production loans



Real Estate Loans

Consumer Construction Loans

Commercial Construction Loans

Home Improvement Loans

Real Estate Acquisition Loans

Real Estate Development Loans

Permanent Mortgage Loans (Residential & Commercial)
Home Equity Line-of-Credit Loans

Timber & Farmland loans

Multi-Family Loans
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Citizens Bank of Americus works closely with the Americus and Sumter County Chamber of
Commerce and the Americus and Sumter County Payroll Development Authority to ascertain and
meet many of the credit needs of its local community.

Purpose

The fundamental premise of the CRA is that banks and thrifts have a continuing and
affirmative obligation to help meet the credit needs of the communities in which they are
chartered. The primary purpose of the CRA and the implementing regulation for state-
chartered, non-member banks, FDIC Regulations Part 345, is to require the FDIC and the
other federal financial supervisory agencies to assess an institution’s record of helping to
meet local credit needs, particularly the needs of low- and moderate-income
neighborhoods; and to consider this record in evaluating an institution’s “application for a
deposit facility”.

Important Definitions

¢+ Assessment Area - The geographic area or areas delineated by the Bank in which it
makes a substantial majority of its loans, i.e., the effective lending territory. The
assessment area should be comprised of whole “geographies”.

¢+ Community Development - includes the following activities:

> Affordable housing for low- or moderate-income (“LMI”) individuals, and includes
multifamily rental housing;

> Community services targeted to LMI individuals, such as:

e Activities that promote community welfare, such as community-based child
care, education, health; and social services targeted towards LM! persons.

» Activities that promote economic development by providing financing to
businesses with gross annual revenues of $1 million or less or farms with
gross annual revenues of $500 thousand or less;

o Activities that stabilize/revitalize LMI areas, designated disaster areas, or
distressed or underserved non-metropolitan middle-income areas designated
by the federal banking agencies.



¢ Community Development Loan - Examples of community development loans:

>

>

>

Loans to local/state governments for community development;
Loans to non-profits designed to serve LMI individuals or LMI housing;
Loans for affordable housing rehabilitation and construction;

Loans to finance environmental clean-up or redevelopment of an industrial site to
revitalize the LMI area in which the property is located:

Loans to financial intermediaries (i.e., CDC) that primarily lend or facilitate
lending in LMI areas or to LMI individuals.

Community Development Service - A service that has as its primary purpose

community development and is related to the provision of financial services.
Examples include:

>

Serving on the board of directors of an organization that promotes credit
availability or affordable housing;

Providing technical assistance to financial intermediaries that help meet the
credit needs of LMI individuals or small business or farms:

School savings programs;

Providing financial services with the primary purpose of community development
(i.e., low cost or free government check cashing);

“‘Loaning” bank employees or executives to organizations that facilitate affordable
housing construction/rehabilitation or development of affordable housing;

Providing credit, homebuyer, and/or home maintenance counseling, and/or
financial planning to promote community development and affordable housing;

Providing technical expertise for non-profit or government organizations serving
LMI housing needs or economic revitalization and development.

CRA Assessment Standards - The FDIC must assess the Bank's record of

performance in helping to meet the credit needs of the community. Current CRA
regulations set forth 2 Assessment Standard for Intermediate Small Banks:

v

Lending Test - Emphasis is placed on the Bank’s record of origination and/or
purchasing various types of loans within the assessment area(s). Loan volume and
geographic distribution of HMIDA loans and small business, small farm and
community development lending are evaluated. Consumer loan volume may be
evaluated at the bank’s option, or if the FDIC examiner concludes that consumer
lending represents a significant portion of the bank’s total loan assets.



v" Community Development Test - Community development loans, community
Qevelopment services, and qualified investments are reviewed to determine an
institution’s level of involvement in community development activities.

CRA Ratings - Based on the examination findings, Banks are assigned a rating of:
v Qutstanding

v’ Satisfactory

v Needs to Improve

v" Substantial Noncompliance

Geography - A census tract.

HMDA Loan - Any loan subject to the Home Mortgage Disclosure Act is considered a
‘HMDA loan” under CRA.

Income Levels - The income standards used to analyze the distribution of lending
activities by geography and borrowers’ income.

¢ Low-Income - Median family income (MFI) is less than 50% of the area MFI1;**
¢ Moderate-Income — MFl is at least 50% and less than 80% of the area MFI;**
e Middle-Income — MFl is at least 80% and less than 120% of the area MFI;**

e Upper-Income - MFl is 120% or more of the area MF].**

** If the loan is located in a Metropolitan Statistical Area (‘MSA”), the MSA
median family income is used.

If the loan is located in a non-MSA area, the statewide, nonmetropolitan
median family income is used.

Loan Location - depends on the type of loan as follows:

 AHMDA loanis located in the census tract in which the security property is located
or in which loan proceeds will be used.

e A small business, small farm, or community development loan is located in the
census tract where the main facility or farm is located or where the loan proceeds
will be applied as indicated by the borrower.

e A consumer loan is located in the census tract where the borrower resides. _
MSA - means the Metropolitan Statistical Area as defined by the U.S. Office of

Management and Budget.

Qualified Investment - is an investment, membership share or grant that has
community development as its primary purpose. Examples include investments,
grants, or shares:



> In organizations promoting economic development by financing small
businesses;

> In organizations engaged in affordable housing rehabilitation, renovation or

construction, including multifamily rental housing;

> In or to financial intermediaries that primarily lend or facilitate lending in LMI
areas or to LMI individuals;

> To support or develop facilities that promote community development in LMI

areas or for LMI individuals, e.g., educational or day care facilities;

> In projects eligible for low-income housing tax credits;

> In state or municipal obligations that specifically support affordable housing or

other community development projects;

» To non-profit organizations serving LMI housing or other community development

needs (i.e., homeownership, home maintenance, or credit counseling);

> In or to organizations supporting activities essential to the capacity of LMI

individuals or areas to use credit or sustain economic development.

+ Small Business Loan - Business loan of $1 million or less.

¢+ Small Farm Loan - Agricultural loan of $500,000 or less.

Note: “Small” business/ “small” farm refers to the size of the loan, not to the size of the

business.

L. Enforcement/Penalties

¢

Regulatory Action on Corporate Applications - The FDIC may disapprove, delay action, or
place conditions on applications for mergers, acquisitions and branches, if the Bank's CRA
performance is less than “Satisfactory”.

Other Risks - Community group protests may lead to negative publicity. These can be costly
to defend if the Bank has not sufficiently documented its CRA performance record. Adverse
publicity may also result from public disclosure of the FDIC's narrative summary and adverse
rating of the Bank’s CRA performance record.



Policy

It shall be the Bank'’s policy to comply with the statutory provisions of the CRA and the requirements
of FDIC Regulations Part 345 as they apply to an “Intermediate Small Bank”. To ensure compliance
with this policy, the following actions will be taken:

A.

Collect and report all required data

As an “Intermediate Small Bank”, Citizens Bank of Americus is NOT required to collect

and report data on “CRA loans”, i.e., small business, small farm, and community
development loans.

HOWEVER, it is the policy of the Bank to collect and track, including dollar volume and
number, community development loans, community development services, and qualified
investments. It is the CRA Officer’s responsibility to maintain current information on
ALL community development activities.

Make publicly available all required notices and disclosures

¢+ CRA Notice - describes how the public may communicate with the Bank or the FDIC
regarding efforts to help meet the credit needs of its assessment areas. The language
in the Main Office Notice differs slightly from the language in the Branch Office Notice.

¢+ CRA Public File - contains specific information that is available upon request.

Q Main Office Public File must contain:

All signed, written comments received from the public for the current year and
the prior 2 calendar years that relate to the Bank’s performance in helping to
meet community credit needs; AND any responses by the Bank to these
comments;

A list of branches, including street addresses and census tracts;

A list of branches opened or closed during the current year and each of the
prior 2 calendar years, including the street addresses and census tracts;

A list of products and services offered at branches, including loan and deposit
products, hours of operations and fees charged for these products.

A map of each assessment area, including all census tracts within the area;
The Bank’s loan-to-deposit ratio for each calendar quarter since the date of
the most recent CRA performance evaluation prepared by the FDIC; and
Following an examination by the FDIC, a copy of the CRA Performance will be
placed in the CRA Public File.

Q Branch Office Public File must contain:

A copy of the Bank’s most recent CRA Performance Evaluation; and
A list of services provided at the branch.
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Periodic Review of CRA Program

The CRA Officer is responsible for maintaining the CRA Public File and ensuring that CRA Notices
are posted in conspicuous locations in the Main Office and each branch office.

Information required to be included in the Bank’s CRA Public File will be updated annually no later
than April 1 of each year.

At least annually, an assessment of the Bank’s CRA performance will be conducted; and an
evaluation of compliance with the substantive and technical provisions of the CRA will be
completed. The assessment may be conducted by an independent party or by the Bank’s
Compliance Officer or other knowledgeable party. Findings will be discussed with Senior
Management and presented in writing to the Board of Directors.



Written comments
received from the
public



Branch List
Hours of Operation
ATM Locations

Products & Services
Schedule of Charges



l:I—B CITIZENS BANK
OF AVIERICUS

OFFICE LOCATIONS:

Main Office

119 N. Lee St.
Americus, GA 31709
ATM - Deposit taking
County: Sumter
Census Tract: 9506

Tripp Street Branch
106 Tripp St.
Americus, GA 31709
ATM - Deposit taking
County: Sumter
Census Tract: 9507

Preston Branch
534 Washington St.
Preston, GA 31824
County: Webster
Census Tract: 9601

CRA PUBLIC FILE | Updated 2024



EB CITIZENS BANK
OF AVIERICUS

ATM LOCATIONS:

Main Office

119 N. Lee St.

Americus, GA 31709

Available service: Deposits & Withdrawals

Tripp Street Branch

106 Tripp St.

Americus, GA 31709

Available service: Deposits & Withdrawals

CRA PUBLIC FILE | Updated 2024



EB CITIZENS BANK
OF ANVIERICUS

HOURS OF OPERATION:

Main Office

Lobby: Monday-Thursday
Friday

Drive-in: Monday-Thursday
Friday
Saturday

Tripp Street Branch

Lobby: Monday-Thursday
Friday

Drive-in: Monday-Thursday

Friday

Preston Branch

Lobby:

Monday-Thursday
Friday

9:00 am - 4:00 pm
9:00 am - 5:00 pm

8:30 am - 5:00 pPm
8:30 am - 6:00 pm
8:30 am - 12:30 pm

9:00 am - 4:00 pm
9:00 am - 5:00 pPmMm

8:30 am - 5:00 pm
8:30 am - 6:00 pm

9:00 am - 2:00 pm
9:00 am - 2:00 pm
3:00 pm - 5:00 pm

CRA PUBLICFILE | Updated 2024
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TYPES OF LOANS OFFERED BY CITIZENS BANK OF AMERICUS

WE WILL EXTEND CREDIT TO ANY INDIVIDUAL, PARTNERSHIP, OR CORPORATION THAT
CAN MEET OUR NORMAL CREDIT STANDARDS ON A SHORT TERM OR AN INTERMEDIATE
TERM BASIS FOR ANY LEGITIMATE PURPOSE. THE PRINCIPAL TYPES OF LOANS WE WILL
OFFER TO THE COMMUNITIES IN WHICH WE ARE LOCATED ARE AS F OLLOWS:

A. CONSUMER LOANS

. AUTOMOBILE LOANS

MARINE LOANS

CONSOLIDATION LOANS
AIRPLANE LOANS

SIGNATURE LOANS

OTHER PERSONAL PURPOSE LOANS

A e

OMMERCIAL LOANS
ACCOUNTS RECEIVABLE FINANCING
INVENTORY FINANCING
AIRPLANE LOANS
AUTOMOBILE LOANS
EQUIPMENT LOANS
AGRICULTURAL LOANS
SMALL BUSINESS ADMINISTRATION GUARANTEED LOANS
FARMER HOME ADMINISTRATION GUARANTEED LOANS
OTHER BUSINESS PURPOSE LOANS

0.  WORKING CAPITAL LOANS

M=
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C. REAL ESTATE LOANS

CONSUMER CONSTRUCTION LOANS
COMMERCIAL CONSTRUCTION LOANS
HOME IMPROVEMENT LOANS

REAL ESTATE ACQUISITION LOANS
REAL ESTATE DEVELOPMENT LOANS
PERMANENT MORTGAGE LOANS
HOME EQUITY LINE-OF-CREDIT LOANS

Nk wWN e~



Cash Management

Our cash management services are designed to help you effectively manage your company’s
cash flow. These services are available to qualified businesses and offer many benefits including
convenience, quicker access to funds, and increased confidentiality.

Cash Management Services include:

¢ Remote Deposit
e ACH (Automated Clearing House) Origination

Remote Deposit

Take advantage of our easy-to-use Remote Deposit service and make managing your deposits
more convenient. Our Remote Deposit service allows you to make deposits without having to
come in to the bank, saving you more time.

Benefits of Remote Deposit:

e Convenience — You never have to leave your office.
¢ You have quicker access.to funds.
¢ You can make deposits after regular banking hours.*

How does Remote Deposit Work?

1. Scan checks for deposit directly from your desktop using a bank-provided scanner.
2. Securely send the digital image of the deposit to Citizens Bank for clearing.
3. After the funds are cleared, they are guickly deposited into your Citizens Bank account.

If you are interested in our Remote Deposit service, please contact us at 229-924-4011.

* Deposits made after 5:00 PM will be credited on the next business day.

ACH Origination

The automated clearing house (ACH) is a nationwide network that processes electronically
originated batches of debit and credit transactions. This service allows you to make payments or
collect funds electronically through the ACH network. We offer this beneficial service to credit
qualified business customers.

For more information, please contact us at 229-924-4011.



Personal Loans

Here at Citizens Bank of Americus, it is our goal to help our customers get the things they need,

when they need them. Whether you need to finance a car, boat, medical expense, or maybe even
a vacation, our friendly staff will help you get the right loan. Since we are a locally owned bank,
we are always available to help you and can give you a quick answer that you deserve! For more
detailed information, please contact one of our Loan Officers at our Main Office or Tripp Street

Branch (229-924-4011), or at our Preston Branch (229-828-3325).

We offer many types of personal loans, including:

Automobile Loans

Boat Loans

Recreational Vehicle Loans
Home Improvement Loans
Debt Consolidation Loans
Personal Lines of Credit
Residential Mortgage Loans
Residential Construction Loans

Mortgages

Citizens Bank of Americus understands the investment involved with real estate mortgages. To
help you through the process, you deserve a team of professionals who can make things go as
smoothly as possible. Our lending officers are trained professionals with years of banking
experience and are dedicated to developing a strong relationship with each customer. Whether
you plan to purchase, construct, or refinance your home, we will provide a high level of personal
service in order to get you the loan that meets your specific need. For more information, please
contact our Mortgage Banker at 229-924-4011, ext. 487.



Business & Agricultural Loans

Small businesses and family farms play a huge role in making southwest Georgia such a
wonderful place to live. We look forward to assisting business and farm owners, from the
smallest to the largest, with their borrowing needs. We have experienced, professional Loan
Officers available who offer customized solutions every day. Our lending decisions are made
locally to insure a prompt decision to any requests. We have been meeting the credit needs of
Sumter, Webster, and surrounding counties for more than 75 years, with bankers who know our
community well! We are here to help you and your business achieve your financial goals.

We offer a variety of Business and Agricultural loans, including:

Rea) Estate Loans '
Commercial Construction Loans
Equipment Loans

Crop Production Loans

SBA Guaranteed Loans
USDA/Farm Service Agency Loans
Lines of Credit

For more information about these products, contact one of our Commercial Lenders at our Main
Office or Tripp St. Branch, or call us at 229-924-4011. We look forward to hearing from you.



Loan-to-deposit ratios
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CITIZENS BANK
OF AMERICUS

Loan to Deposit Ratio

2023 Year
Quarterly Loan
Net Loans Total Deposits Loans to to Deposit
Month {(mm) {(mm) Deposit Ratio Ratio
January S 214,508 S 378,834 56.62%
February S 214,644 S 379,207 56.60%
March S 219,987 S 386,234 56.96% 56.73%
April S 217,670 S 382,630 56.89%
May S 225,473 S 376,152 59.94%
June S 230,573 S 377,640 61.06% 59.30%
July S 230,966 S 388,543 59.44%
August S 232,652 S 386,341 60.22%
September S 237,226 ) 381,008 62.26% 60.64%
October S 235,357 S 388,822 60.53%
November S 234,802 S 385,114 60.97%
December S 236,537 S 403,361 58.64% 60.05%
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PUBLIC DISCLOSURE

September 13, 2021

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Citizens Bank of Americus
Certificate Number: 15477

119 North Lee Street
Americus, GA 31709

Federal Deposit Insurance Corporation
Division of Depositor and Consumer Protection
Atlanta Regional Office

10 10th Street NE, Suite 800
Atlanta, Georgia 30309-3849

This document is an evaluation of this institution’s record of meeting the credit needs of its entire
community, including low- and moderate-income neighborhoods, consistent with safe and sound
operation of the institution. This evaluation is not, nor should it be construed as, an assessment of
the financial condition of this institution. The rating assigned to this institution does not represent
an analysis, conclusion, or opinion of the federal financial supervisory agency concerning the
safety and soundness of this financial institution.



TABLE OF CONTENTS

INSTITUTION RATING ...c..oooceeceeeeeeeemmssssne e sesseeeeeeseseseessses e eee s eeeeessees oo 1
DESCRIPTION OF INSTITUTION ...courvuuurumeeeaiemmseemneeeeseeeessseeesee e eeeeoeeeeeess oo 2
DESCRIPTION OF ASSESSMENT AREA ........coovmimeeeeeeeeeeeeeeeeeeeeeeseoe e eeeeseee oo 3
SCOPE OF EVALUATION .....cecueueremrmmnsesmssnsssosseeseeessssesesseesseess e sssese e es oo eeeeseeeseeeeeeoe 7
CONCLUSIONS ON PERFORMANCE CRITERIA........oc oo 8
DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW......oooooooon 15
APPENDICES ...ttt eentenstssssss st ses s esessssss e s esens e esessasses s es s eeees 16

INTERMEDIATE SMALL BANK PERFORMANCE CRITERIA ..o 16

..............................................................................................................................



INSTITUTION RATING

INSTITUTION’S CRA RATING: This institution is rated Satisfactory.
An institution in this group has a satisfactory record of helping to meet the credit needs of its

assessment area, including low- and moderate-income neighborhoods, in a manner consistent with
its resources and capabilities.

The Lending Test is rated Satisfactory.

 The loan-to-deposit ratio is reasonable given the institution’s size and assessment area’s
credit needs.

¢ The bank originated a majority of loans reviewed within the assessment area.

» The geographic distribution of loans reflects reasonable dispersion throughout the
assessment area.

* The borrower profile distribution reflects, given the demographics of the assessment area
reasonable penetration among individuals of different income levels and businesses of
different sizes.

* The bank has not received any CRA-related complaints since the previous evaluation.
Therefore, this factor did not affect the Lending Test rating.

The Community Development Test is rated Satisfactory.

* The bank demonstrated adequate responsiveness to the community development needs of its
assessment area. The bank met those needs through community development loans and
services. Examiners considered the institution’s capacity and the need and availability of
such opportunities for community development in the assessment area.



DESCRIPTION OF INSTITUTION

Citizens Bank of Americus (Citizens Bank) is headquartered in Americus, Georgia and is wholly-
owned by Citizens Bank of Americus Bankshares, Inc., a one-bank holding company, also located
in Americus. An overall CRA rating of “Satisfactory” was assigned at the previous FDIC CRA
Performance Evaluation, dated July 30, 2018, where the bank’s CRA performance was evaluated
using the Interagency Small Bank Examination Procedures.

Citizens Bank operates three full-service branch locations: two in Americus, Georgia and one in
Preston, Georgia. No mergers, acquisitions, or branch openings or closings have occurred since the
previous evaluation. Citizens Bank offers a full range of retail banking services to meet the needs
of its assessment area. In particular, the bank offers agricultural, commercial, home mortgage, and
consumer loans, with a primary focus on commercial and industrial lending. The primary lending
focus has not changed from the previous evaluation. Further, the bank provides a variety of deposit
services, including checking, savings, money market, certificates of deposit, and individual
retirement accounts. The bank has reasonable lobby hours and maintains two automated teller
machines (ATMs). The ATMs are located at the Americus branch locations. Alternative banking
services include online, mobile, and telephone banking.

As of the June 30, 2021, Consolidated Reports of Condition and Income, Citizens Bank reported
$427.3 million in assets, $196.1 million in loans, and $383.9 million in deposits. As shown in the
following table, loans secured by commercial real-estate and commercial and industrial loans
represent the largest portion at 51.9 percent. Agricultural loans, including those secured by
farmland and for agricultural production, represents the second largest portion at 22.8 percent,
followed by residential real-estate loans (1-4 family) at 16.9 percent.

Loan Portfolio Distribution as of 6/30/2021
Loan Category $(000s) Y
Construction, Land Development, and Other Land Loans 482 0.2
Secured by Farmland - 28,666 14.6
Secured by 1-4 Family Residential Properties 33,057 16.9
Secured by Multifamily (5 or more) Residential Properties 7,984 4.1
Secured by Nonfarm Nonresidential Properties 60,805 31.0
Total Real Estate Loans 130,994 66.8
Commercial and Industrial Loans 41,052 20.9
Agricultural Production and Other Loans to Farmers 16,085 8.2
Consumer Loans 5,373 2.7
Obligations of State and Political Subdivisions in the U.S. 127 0.1
Other Loans 2,459 1.3
Lease Financing Receivable (net of unearned income) 0 0.0
Less: Unearned Income 0 0.0
Total Loans 196,090 100.0
Source: Reports of Condition and Income




Examiners did not identify financial, legal, or other impediments that limit the institution’s ability to
meet the assessment area’s credit needs.

DESCRIPTION OF ASSESSMENT AREA

Citizens Bank’s assessment area consists of Sumter, Webster, and Macon Counties. The assessment
area has changed since the previous evaluation. Management added Macon County to the
assessment area in September 2018. The following table reflects the census tract income
classifications by county.

Assessment Area Geographies

Assessment Area Moderate-Income Middle-Income Total
# % # % # %

Sumter County 2 66.7 6 54.5 8 57.1
‘Webster County 0 0.0 2 18.2 2 143
Macon County 1 33.3 3 27.3 4 28.6
Total 3 21.4 11 78.6 14 100.0
Source: 2015 ACS Data

Census tract income classifications within the assessment area have not changed the since the
previous evaluation. All middle-income census tracts are designated as distressed due to high
poverty levels.

Two branch offices are located in Sumter County with one in a moderate-income census tract and
one in a middle-income census tract. A third branch is located in Webster County in a middle-
income census tract.

Economic and Demographic Data

The following table provides select demographic information of the assessment area.




Demographic Information of the Assessment Area
- . e i *
Demographic Characteristics # o;; 0:; " M;:i z;a;e 1!21‘}1; g)pg’;; ;:I‘:f 4
Geographies (Census Tracts) 14 0.0 214 78.6 0.0 0.0
Population by Geography 43,194 0.0 28.7 71.3 0.0 0.0
Housing Units by Geography 21,321 0.0 257 74.3 0.0 0.0
Owner-Occupied Units by Geography 10,418 0.0 22.7 77.3 0.0 0.0
Occupied Rental Units by Geography 6,731 0.0 34.0 66.0 0.0 0.0
Vacant Units by Geography 4,172 0.0 19.8 80.2 0.0 0.0
Businesses by Geography 2,803 0.0 31.0 69.0 0.0 0.0
Farms by Geography 266 0.0 12.4 87.6 0.0 0.0
Family Distribution by Income Level 11,198 29.8 16.7 16.8 36.7 0.0
Household Distribution by Income Level | 17,149 31.9 154 16.3 36.5 0.0
Median Family Income Non-MSAs - GA $45,886|Median Housing Value $81,577
Median Gross Rent $605
Families Below Poverty Level 26.3%
Source: 2015 ACS and 2020 D&B Data.
Due to rounding, totals may not equal 100.0 percent.

The Geographic Distribution criterion compares home mortgage loans to the distribution of owner-
occupied housing units and small business and small farm loans to the percentage of businesses and
farms located in the various census tracts. The majority of owner-occupied housing units,
businesses, and farms are located middle-income tracts with a reasonable level in moderate-income
tracks.

According to the 2020 D&B data, there are 2,803 businesses and 266 farms operating in the
assessment area. Of the total businesses, 81.5 percent reported Gross Annual Revenues of $1.0
million or less. Of the total farms, 93.2 percent reported gross annual revenues of $1.0 million or
less. The gross annual revenue levels are used for comparison in the Borrower Profile analysis. In
addition, of the total 3,069 businesses and farms located in the assessment area, 61.6 percent
reported having four or fewer employees and 86.3 percent reported operating from a single location.

According to the Standard Industrial Classification System, service industries represent the largest
portion of businesses at 31.9 percent followed by retail trade at 12.3 percent.

The Georgia Department of Labor indicates major employers for the three counties are:

e Sumter County are Cooper Lighting, LLC; Georgia Southwestern State University; Imerys;
J & M Tank Lines, Inc.; Magnolia Manor, Inc.; and Phoebe Sumter Medical Center, Inc.

e  Webster County are Adams Family Pharmacy, Inc.; Adams’ Food Center; Castro Labor
Solutions; Dollar General; and ERTH Products, LLC.




. Macog County are Barrington Ag Land, LLC; Barrington Dairy, LLC; Flint River Hospital;
Georgia Department of Corrections; and International Paper Company.

Unemployment data indicates that in 2018 and 2019, the counties’ unemployment rates remained
well above state and national averages. However, in 2020, the counties’ unemployment rates were
better than the national average with Sumter County remaining above the state rate while Webster

County dropped below the state rate and Macon County was comparable to the state rate. The
following table provides additional details. '

Unemployment Rates*
Area 2018 2019 2020
% Y% %
Sumter County 6.0 4.9 7.4
Webster County . 6.3 5.0 5.7
Macon County 6.3 4.7 6.7
State of Georgia 4.0 3.5 6.5
National Average 3.9 3.7 3.1
Source: Bureau of Labor Statistic
*Not Seasonally Adjusted

The Federal Financial Institutions Examination Council’s (FFIEC) estimated median family income
(MFT) levels for the non-metropolitan statistical areas in Georgia were used to analyze home
mortgage loans for the Borrower Profile criterion. The low-, moderate-, middle-, and upper-income
ranges and categories are presented in the following table on the next page.

Median Family Income Ranges
Median Family Low Moderate Middle Upper
Incomes <50% 50% to <80% 80% to <120% 2120%
2020 (851,800) <$25,900 $25,900 to <§41,440 $41,440 to <$62,160 2>$62,160
Source: FFIEC

The percentage of families below the poverty level remained relatively unchanged at 26.3 percent.
This poverty rate could make it difficult for most low-income families to qualify for 2 home
mortgage loan given the median housing value of $81,577.

Competition

There is a high level of competition within the assessment area. According to FDIC Deposit Market
Share data as of June 30, 2020, 7 FDIC-insured financial institutions operate 10 offices within the
assessment area. Of these institutions, Citizens Bank was the market leader with a 44.2 percent
deposit market share.

There is a high level of competition for home mortgage loans among several financial institutions.
The bank is not a reporter under the Home Mortgage Disclosure Act (HMDA). Therefore, the
analysis of home mortgage loans under the Lending Test does not include comparisons to aggregate
data. However, aggregate data reflects the level of demand for home mortgage loans and is,

5



th§r§fore, included for context. Aggregate data for 2020 reflects 103 lenders reported 566
originated or purchased home mortgage loans. The top five home mortgage originators (by number
of loans) were Quicken Loans, L.L.C.; Capital City Home Loans, LLC; Synovus Bank; Newrez

LLC; and First State Bank of Blakely. Collectively, these leading institutions accounted for 45.2
percent of the total market share.

Citizens Bank is also not required to collect or report its small business or small farm loan data, and
it has not elected to do so. Therefore, the analysis of small business and small farm loans under the
Lending Test does not include comparisons to aggregate data. However, aggregate data reflects the
level of demand for small business and small farm loans and is, therefore, included for context.
Aggregate data for small business and small farm loans is not available for 2020.

There is a high level of competition for small business loans. In 2019, aggregate data reflects 43
lenders originated or purchased 692 small business loans. The top five small business loan
originators (by number of loans) were American Express National Bank, Capital One, N.A.,
Sychrony Bank, Capital One Bank (USA) N.A. and JPMorgan Chase Bank, N.A.. Collectively,
these lending institutions accounted for 53.5 percent of the total market share.

There is a moderately high level of competition for small farm loans. In 2019, aggregate data
reflects 11 small farm lenders originated 68 small farm loans. The top five small farm loan
originators (by number of loans) were John Deere Financial, F.S.B, Truist Financial, Ameris Bank,
JPMorgan Chase Bank, N.A. and Synovus Bank. Collectively, these lending institutions accounted
for 80.9 percent of the total market share.

Community Contact(s)

As part of the evaluation process, examiners contact third parties that are active in the assessment
area to assist in identifying credit and community development needs. This information helps
examiners determine whether local financial institutions are representative to those needs and to
identify the credit and community development opportunities that are available. An existing contact
was used for this evaluation. The contact discussed poverty in the local area and the need for
affordable housing, financial literacy programs, and low-cost checking accounts.

Credit Needs

Considering information obtained from bank management, the community contact, demographic
data, and economic data, examiners determined that affordable housing represents a primary credit
need for the assessment area, as 46.5 percent of the families are low-and moderate-income. In
addition, small business and small farm lending represents a significant credit need, as the
percentage of businesses and farms with gross annual revenues of $1.0 million or less is 81.5
percent and 93.2 percent, respectively. Further, the number of businesses and farms with four or
fewer employees at 61.6 percent further supports this conclusion. Additionally, community
development loans, such as loans that help stabilize or revitalize distressed geographies, are also a
credit need given the high number of distressed geographies within the assessment area.



SCOPE OF EVALUATION

General Information

Exa_,miners used the Interagency Intermediate Small Bank examination procedures to evaluate
Citizens Bank’s CRA performance. The evaluation period is from the previous CRA evaluation
dated July 30, 2018, through the current evaluation as of September 13, 2021.

Activities Reviewed

For the Lending Test, the CRA requires a review of the bank’s lending performance in its defined
assessment area with respect to home mortgage, small business, and small farm loans. Examiners
determined Citizens Bank’s major loan products are home mortgage, small business, and small farm
loans. This determination was based on the June 30, 2021, Call Report and bank records. Citizens
Bank is not subject to the HMDA or CRA regulatory collection and reporting requirements.

Further, Citizens Bank does not separately collect and maintain HMDA or CRA data. Therefore,
examiner used the lending data from the most recent calendar year for the analysis. Bank

management confirmed lending during the 2020 timeframe was representative of the evaluation
period.

The review period included a time when a national emergency designation was in effect due to the
COVID-19 pandemic that began in March 2020 and remains in effect as of the evaluation date.
Although the bank was able to lend, the pandemic diminished business and residential loan demand.
According to bank management, the COVID-19 pandemic lowered the lending market for most of
2020, because most businesses did not borrow other than through the Small Business
Administration’s (SBA) Paycheck Protection Program (PPP). In addition, demand for residential
loans was lower because of uncertainty surrounding employment. The bank originated 425 PPP
loans totaling approximately $28.6 million, most of which were originated to businesses inside the
assessment area.

Additionally, Citizens Bank originated residential loans through the secondary market. During the
review period, Citizens Bank originated 54 residential loans totaling approximately $9.3 million,
most of which were originated inside the assessment area.

For the Lending Test, examiners selected the universe of home mortgage, small business, and small
farm loans for the review of Assessment Area Concentration and Geographic Distribution criteria.
However, borrower income and gross annual revenue information was not readily available for the
universe of loans. Therefore, samples of the small business and small farm loans were selected
from the loans originated within the assessment for the review of the Borrower Profile criterion.
The following table provides additional details regarding the universe and samples selected for each
loan category.



Loan Products Reviewed
Loan Category Universe Reviewed
# $(000s) # $(000s)
Home Mortgage 26 2,459 26 2,459
Small Business 468 39,759 60 5,486
Small Farm 63 9,891 36 5,869
Source: Bank Data

While the number and dollar volume of loans are presented, examiners emphasized performance by
number of loans, because the number of loans is a better indicator of the number of individuals,
businesses, and farms served. Small business loans account for the majority of the bank’s lending
activities; therefore, more weight was given to the small business lending performance in
determining the overall rating and conclusions. Home mortgage and small farm loans received less
weight. Since HMDA data was not collected or reported, the 2015 American Community Survey
(ACS) data provided a standard for comparison for home mortgage loans. Similarly, 2020 D&B
business data provided a standard of comparison for small business and small farm loans.

For the Community Development Test, all community development loans, qualified investments,
and community development services since the previous evaluation were considered.

CONCLUSIONS ON PERFORMANCE CRITERIA

LENDING TEST

Overall, Citizens Bank demonstrated reasonable performance under the Lending Test. This
performance was based on the bank’s reasonable loan-to-deposit ratio, a majority of loans being
originated inside the assessment area, a reasonable dispersion of lending throughout geographies within
the assessment area, and a reasonable penetration of loans to businesses and farms of different sizes and

borrowers of different income levels. In addition, there were no CRA-related complaints since the
previous evaluation.

Loan-to-Deposit Ratio

Citizens Bank’s average net loan-to-deposit ratio is reasonable given the institution’s size, financial
condition, and assessment area’s credit needs. The average net loan-to-deposit ratio, calculated
from Call Report data, averaged 57.4 percent over the previous 12 calendar quarters from
September 30, 2018, to June 30, 2021. The ratio fluctuated from a low of 49.9 percent on June 30,
2021, to a high of 62.5 percent on September 30, 2018.

A bank’s average net loan-to-deposit ratio is usually compared to similarly-situated institutions.
Similarly-situated institutions operate within the bank’s assessment area and share similar attributes,
such as size, portfolio composition, and branching structure. There were no similarly-situated
financial institutions within the assessment area to compare the bank’s performance. Therefore,
Citizens Bank’s net loan-to-deposit ratio was compared to the Uniform Bank Performance Report
peer bank data. The peer group is defined as insured commercial banks having assets between $300



million and $1 billion. Citizens Bank’s average net loan-to-deposit ratio of 57.4 percent was below
the peer group’s average net loan-to deposit ratio of 79.9 percent. According to bank management,
deposits increased due to originated PPP funds held on deposit. Further, given the assessment
area’s adverse economic conditions combined with low loan demand and high competition
impacted the level of lending.

Assessment Area Concentration

Citizens Bank originated a majority of the small business, small farm, and home mortgage loans by
number and dollar volume inside the assessment area. The following table provides further details
about Citizens Bank’s lending concentration.

Lending Inside and Outside of the Assessment Area
Number of Loans Dollars Amount of Loans $(000s)
Loan Category Inside Outside T(;tal Inside Outside $¥6’;;:)
# % # Y% $ Y% S %

Home Mortgage 21 80.8 5 192 26 2,095 852 364 14.8 2,459
Small Business 377 80.6 91 194 468 30,947 | 77.8 8,812 222 39,759
Small Farm 50 794 13 20.6 63 7,512 75.9 2,379 24.1 9,891

Total 4438 80.4 109 19.6 557 40,554 | 71.8 11,555 222 52,109
Source: Bank Data

Geographic Distribution

The geographic distribution of the loans reflects reasonable dispersion in the assessment area.
Examiners emphasized loans originated by number in the moderate-income census tracts. The
assessment area does not contain low- and upper-income census tracts. Only loans originated
within the assessment area were included in this analysis.

Home Mortgage Loans

The geographic distribution of home mortgage loans reflects poor penetration. Lending in the
moderate-income census tracts is significantly below demographic data. However, as indicated in
the Scope of the Evaluation, Citizens Bank sold 54 loans into the secondary market of which 41
were inside the assessment area. Six of the loans were originated in moderate-income census tracts.
The following table provides additional details.



Geographic Distribution of Home Mortgage Loans

% of Owner-
Tract Imco .
Level me Occupied # % $(000s) %
Housing Units
Moderate 227 2 9.5 86 4.1
Middle 77.3 19 90.5 2,009 95.9
Total 100.0 21 100.0 2,095 100.0

Source: 2015 ACS Data and Bank Data

Small Business Loans

The geographic distribution of small business loans reflects reasonable dispersion. While the
bank’s lending performance in moderate-income tracts is below demographics, the performance is
within a reasonable range of the comparative data given the high level of competition for such
lending. Refer to the following table for additional details.

Geographic Distribution of Small Business Loans
[ract Income % of Businesses # % $(0005) %
Moderate 31.0 87 23.1 8,596 27.8
Middle 69.0 290 76.9 22,351 722
Total 100.0 377 100.0 30,947 100.0
Source: 2020 D&B Data; Bank Data

Small Farm Loans

The geographic distribution of small farm loans reflects reasonable dispersion. Lending
performance in the moderate-income census tracts is slightly below the percentage of farms
operating in these census tracts. The following table provides additional details.

Geographic Distribution of Small Farm Loans
E:::; Income % of Farms # % $(000s) %
Moderate 12.4 4 8.0 888 11.8
Middle 87.6 46 920 6,624 38.2
Total 100.0 50 100.0 7,512 100.0
Source: 2020 D&B Data and Bank Data

Borrower Profile

The borrower distribution reflects, given the demographics of the assessment area, reasonable
penetration among individuals of different income levels, including low- and moderate-income
individuals, and businesses and farms of different sizes. Only loans originated inside the
assessment area are included in this analysis.
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Home Mortgage Loans

Home mortgage lending to borrowers of different income levels reflects reasonable performance.
Home mortgage lending to low-income borrowers is significantly below the demographics. Given
the assessment area’s high poverty level, as 88.1 percent of low-income families live below the
poverty level and these families would generally not qualify for a home mortgage loan, particularly
in light of the median home value. Thus, lending opportunities are somewhat limited. To gaina
better understanding of lending in the assessment area, examiners reviewed aggregate market data from
institutions that collect and report HMDA data as a gauge for demand. The 2020 aggregate data reflects
that institutions that reported BIMDA originated 3.2 percent of loans to low-income borrowers which
reflects the level of demand to be fairly low.

Lending to moderate-income borrowers is just below demographics. The following table reflects
the distribution of home mortgage loans by borrower income level.

Distribution of Home Mortgage Loans by Borrower Income Level
Borrower Income Level % of Families # % $(000s) %
Low 29.8 1 4.8 40 2.0
Moderate 16.7 3 14.3 141 6.7
Middie 16.8 5 23.8 336 16.0
Upper 36.7 11 .52.3 1,178 56.2
Income Not Available 0.0 1 4.8 400 19.1
Total 100.0 21 100.0 2,095 100.0
Source: 2015 ACS Data and Bank Data

Small Business Loans

The distribution of small business loan reflects reasonable penetration to businesses of different
sizes. Lending to businesses with gross annual revenues of less than or equal to $1 million (small
business) is below D&B data. Although the bank’s performance is below the demographic information
data, the D&B reflects the level of businesses but not the level of demand for small business loans by
small businesses. To gain a better understanding of credit needs and demand in the assessment area,
examiners reviewed aggregate market data from institutions that collect and report data on small
business loans. The 2019 aggregate data reflects that institutions that reported data on small business
lending shows 35.6 percent of all loans reported were originated to small businesses. Additionally, there
is significant competition for the number of small business loans originated in the assessment area.

Distribution of Small Business Loans by Gross Annual Revenue Category
Gross Revenue Level % of Businesses # % $(000s) %
< $1,000,000 81.5 38 63.3 940 17.1
> $1,000,000 4.8 22 36.7 4,546 82.9
Revenue Not Available 13.7 0 0.0 0 0.0
Total 100.0 60 100.0 5,486 100.0
Source: 2020 D&B Data and Bank Data
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Small Farm Loans

The distribution of small farm loans reflects reasonable penetration to farms of different sizes.
Lending to farms with gross anmual revenues of less than or equal to $1 million (small farm) is
significantly below D&B data. Although the bank’s performance is below the demographic
information data, the D&B reflects the level of small farms 1 but does not reflect the level of demand for
small farm loans from those small farms. To gain a better understanding of credit needs and demand in
the assessment area, examiners reviewed aggregate market data from institutions that collect and report
data on small farm loans. The 2019 aggregate data reflects that institutions that reported data on small

farm lending shows 39.4 percent of all loans reported were originated to small farms indicating a lower

level of demand.

Distribution of Small Farm Loans by Gross Annual Revenue Category
Gross Revenue Level % of Farms # % $(000s) %
< $1,000,000 93.2 19 52.8 2,769 47.2
> $1,000,000 4.9 17 472 3,100 52.8
Revenue Not Available 1.9 0 0.0 0 0.0
Total 100.0 36 100.0 5,869 100.0
Source: 2020 D&B Data and Bank Data

Response to Complaints

The institution has not received any CRA-related complaints since the previous evaluation;
therefore, this criterion did not affect the rating.

COMMUNITY DEVELOPMENT TEST

Citizens Bank’s Community Development Test performance demonstrates adequate responsiveness
to community development needs in the assessment area. Citizens Bank met these needs through
community development loans, qualified investments, and community development services, as
appropriate, considering the institution’s capacity and the need and availability of such
opportunities for community development in the assessment area.

Community Development Loans

Citizens Bank funded 29 community development loans totaling $4.6 million during the evaluation
period. By dollar, Citizens Bank’s community development loans represent 1.1 percent of total
assets and 2.3 percent of total loans. The following table reflects community development lending
activities by year and purpose.
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Community Development Lending

Affordable Community Economic Revitalize or
Activity Year Housing Services Development Stabilize Totals

# | $(000s) # $(000s) # $(000s) # $(000s) # $(000s)
7/31/2018 —12/31/2018 | 0 0 1 52 0 0 1 72 2 124
2019 1 37 5 696 0 0 5 1,368 11 2,101
2020 4 729 2 386 1 640 4 366 11 2,121
YTD 2021 0 0 1 16 0 0 4 284 5 300
Total 5 766 9 1,150 1 640 14 2,090 29 4,646
Source: Bank Data

The following are examples of community development loans that the bank originated within the
assessment area.

e During 2019, the bank originated a $1.1 million loan to a business located in a moderate-

income census tract to renovate an abandoned commercial property, which resulted in job
creation.

¢ During 2020, the bank originated a $245,000 loan for the renovation of an apartment

complex in a distressed area that primarily provides housing for low- and moderate-income
individuals.

"  Qualified Investments

Due to the limited CRA investment opportunities within the assessment area, Citizens Bank did not
participate in any locally-based qualified community development investments. However, the bank
made nine qualified donations to organizations, which totaled approximately $130,000. Total
qualified donations equate to less than 0.2 percent of total assets and total securities as of June 30,
2021. The following table reflects the qualified donation activity by purpose.

Qualified Investments
Affordable Comm.unity Economic Revita!i-ze or Totals
Activity Year Housing Services Development Stabilize
# | $(000s) # $(000s) # $(000s) # $(000s) # $(000s)
Grants & Donations 0 0 7 49 0 0 2 81 .9 130
Total 0 0 7 49 0 0 2 81 9 130
Source: Bank Data

The following are examples of community development donations that the bank provided within the

assessment area.

* The bank donated a total of $9,633 to purchase and provide iPads for low- and moderate-

income students.

e The bank donated $12,575, to a local hospital for a mobile clinic that provides basic health
care services to low- and moderate-income individuals in rural areas.
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* The bank donated $75,000 to an economic development foundation, in partnership with the

local chamber of commerce. The funds were used to promote economic development and
job creation efforts.

Community Development Services

As illustrated in the following table, Citizens Bank’s directors, management, and staff used their
financial expertise or technical assistance to provide 99 qualified community development services
to 26 community development-related organizations during the evaluation period. Various
employees serve as committee members of economic development and civic organizations that aim
to attract and retain businesses, as well as provide community services to low- and moderate-
income individuals. Further, bank personnel serve in organizations that support community housing

development and the revitalization of local neighborhoods. The following table summarizes the
bank’s involvement by year and purpose.

Community Development Services
Affordable | Community | Economic Revitalize Total

Activity Year Housing Services Development | or Stabilize

# # # # #
2018 1 17 3 3 24
2019 1 17 4 3 25
2020 1 17 4 3 25
2021 YTD 1 17 4 3 25
Total 4 . 68 15 12 99
Source: Bank Records

The following are examples of community development services provided.

* A bank employee serves as Board member of an organization that promotes economic

development. The employee used their financial expertise to review and assess the financial
condition of the chamber.

* A member of bank management serves on the Board of a local community development
organization, who played an active role in attracting a large employer to area in November
2020. This employer provided approximately 200-300 jobs, with planned expansion of 700
additional positions.

* A bank employee serves a development authority responsible for cultivating new business

opportunities. The individual helped attract a new apparel business that created a number of
new jobs.

In an effort to make banking services available to low- and moderate-income individuals and low-
and moderate-income and distressed middle-income census tracts, the bank operates two branches
located in distressed middle-income census tracts and on a moderate-income area. These branch
locations help provide access to services for low- and moderate-income individuals and areas.

14
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DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW

Citizens Bank’s compliance with the laws relating to discrimination and other illegal credit practices
was reviewed, including the Fair Housing Act and the Equal Credit Opportunity Act. Examiners did
not identify any evidence of discriminatory or other illegal credit practices.
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APPENDICES

INTERMEDIATE SMALL BANK PERFORMANCE CRITERIA

Lending Test

The Lending Test evaluates the bank’s record of helping to meet the credit needs of its assessment
area(s) by considering the following criteria:
1) The bank’s loan-to-deposit ratio, adjusted for seasonal variation, and, as appropriate, other
lending-related activities, such as loan originations for sale to the secondary markets,
community development loans, or qualified investments;

2) The percentage of loans, and as appropriate, other lending-related activities located in the
bank’s assessment area(s);

3) The geographic distribution of the bank’s loans;

4) The bank’s record of lending to and, as appropriate, engaging in other lending-related
activities for borrowers of different income levels and businesses and farms of different
sizes; and

5) The bank’s record of taking action, if warranted, in response to written complaints about its
performance in helping to meet credit needs in its assessment area(s).

Community Development Test

The Community Development Test considers the following criteria:
1) The number and amount of community development loans;
2) The number and amount of qualified investments;
3) The extent to which the bank provides community development services; and
4) The bank’s responsiveness through such activities to community development lending,
investment, and service needs.
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GLOSSARY

Aggregate Lending: The number of loans originated and purchased by all reporting lenders in
specified income categories as a percentage of the aggregate number of loaus originated and
purchased by all reporting lenders in the metropolitan area/assessment area.

American Community Survey (ACS): A nationwide United States Census survey that produces

demographic, social, housing, and economic estimates in the form of five year estimates based on
population thresholds.

Area Median Income: The median family income for the MSA, if a person or geography is
located in an MSA; or the statewide nonmetropolitan median family income, if a person or
geography is located outside an MSA.

Assessment Area: A geographic area delineated by the bank under the requirements of the
Community Reinvestment Act.

Census Tract: A small, relatively permanent statistical subdivision of a county or equivalent
entity. The primary purpose of census tracts is to provide a stable set of geographic units for the
presentation of statistical data. Census tracts generally have a population size between 1,200 and
8,000 people, with an optimum size of 4,000 people. Census tract boundaries generally follow
visible and identifiable features, but they may follow nonvisible legal boundaries in some
instances. State and county boundaries always are census tract boundaries.

Combined Statistical Area (CSA): A combination of several adjacent metropolitan statistical
areas or micropolitan statistical areas or a mix of the two, which are linked by economic ties.

Community Development: For loans, investments, and services to qualify as community
development activities, their primary purpose must:
(1) Support affordable housing for low- and moderate-income individuals;
(2) Target community services toward low- and moderate-income individuals;
(3) Promote economic development by financing small businesses or farms; or
(4) Provide activities that revitalize or stabilize low- and moderate-income geographies,
designated disaster areas, or distressed or underserved nonmetropolitan middle-income
geographies.

Community Development Corporation (CDC): A CDC allows banks and holding companies to
make equity type of investments in community development projects. Institution CDCs can
develop innovative debt instruments or provide near-equity investments tailored to the development
needs of the community. Institution CDCs are also tailored to their financial and marketing needs.
A CDC may purchase, own, rehabilitate, construct, manage, and sell real property. Also, it may
make equity or debt investments in development projects and in local businesses. The CDC
activities are expected to directly benefit low- and moderate-income groups, and the investment
dollars should not represent an undue risk on the banking organization.
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Community Development Financial Institutions (CDFIs): CDFIs are private intermediaries
(either for profit or nonprofit) with community development as their primary mission. A CDFI
facilitates the flow of lending and investment capital into distressed communities and to individuals
who have been unable to take advantage of the services offered by traditional financial institutions.
Some basic types of CDFIs include community development banks, community development loan

funds, community development credit unions, micro enterprise funds, and community development
venture capital funds.

A certified CDFI must meet eligibility requirements. These requirements include the following:
e Having a primary mission of promoting community development;
» Serving an investment area or target population;
¢ Providing development services;
* Maintaining accountability to residents of its investment area or targeted population through
representation on its governing board of directors, or by other means;

» Not constituting an agency or instrumentality of the United States, of any state or political
subdivision of a state.

Community Development Loan: A loan that:
(1) Has as its primary purpose community development; and
(2) Except in the case of a wholesale or limited purpose institution:

(1) Has not been reported or collected by the institution or an affiliate for consideration in the
Institution’s assessment area as a home mortgage, small business, small farm, or
consumer loan, unless it is a multifamily dwelling loan (as described in Appendix A to
Part 203 of this title); and ’

(i1) Benefits the institution’s assessment area(s) or a broader statewide or regional area
including the institution’s assessment area(s).

Community Development Service: A service that:
(1) Has as its primary purpose community development;
(2) Is related to the provision of financial services; and
(3) Has not been considered in the evaluation of the institution’s retail banking services under §
345.24(d).

Consumer Loan(s): A loan(s) to one or more individuals for household, family, or other personal
expenditures. A consumer loan does not include a home mortgage, small business, or small farm
loan. This definition includes the following categories: motor vehicle loans, credit card loans, home
equity loans, other secured consumer loans, and other unsecured consumer loans.

Core Based Statistical Area (CBSA): The county or counties or equivalent entities associated
with at least one core (urbanized area or urban cluster) of at least 10,000 population, plus adjacent
counties having a high degree of social and economic integration with the core as measured through
commuting ties with the counties associated with the core. Metropolitan and Micropolitan
Statistical Areas are the two categories of CBSAs.
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Distressed Middle-Income Nonmetropolitan Geographies: A nonmetropolitan middle-income
geography will be designated as distressed if it is in a county that meets one or more of the
following triggers:

(1) An unemployment rate of at least 1.5 times the national average;

(2) A poverty rate of 20 percent or more; or

(3) A population loss of 10 percent or more between the previous and most recent decennial

census or a net migration loss of 5 percent or more over the 5-year period preceding the
most recent census.

Family: Includes a householder and one or more other persons living in the same household who
are related to the householder by birth, marriage, or adoption. The number of family households
always equals the number of families; however, a family household may also include non-relatives
living with the family. Families are classified by type as either a married-couple family or other
family. Other family is further classified into “male householder” (a family with a male

householder and no wife present) or “female householder” (a family with a female householder and
no husband present).

FFIEC-Estimated Income Data: The Federal Financial Institutions Examination Council (FFIEC)
issues annual estimates which update median family income from the metropolitan and
nonmetropolitan areas. The FFIEC uses American Community Survey data and factors in
information from other sources to arrive at an annual estimate that more closely reflects current
economic conditions.

Full-Scope Review: A full-scope review is accomplished when examiners complete all applicable
interagency examination procedures for an assessment area. Performance under applicable tests is
analyzed considering performance context, quantitative factors (e.g, geographic distribution,
borrower profile, and total number and dollar amount of investments), and qualitative factors (e.g,
innovativeness, complexity, and responsiveness).

Geography: A census tract delineated by the United States Bureau of the Census in the most recent
decennial census.

Home Mortgage Disclosure Act (HIMDA): The statute that requires certain mortgage lenders that
do business or have banking offices in a metropolitan statistical area to file annual summary reports
of their mortgage lending activity. The reports include such data as the race, gender, and the
income of applicants; the amount of loan requested; and the disposition of the application
(approved, denied, and withdrawn).

Home Mortgage Loans: Includes closed-end mortgage loans or open-end line of credits as defined
in the HMDA regulation that are not an excluded transaction per the HMDA regulation.

Housing Unit: Includes a house, an apartment, a mobile home, a group of rooms, or a single room
that is occupied as separate living quarters.

Limited-Scope Review: A limited scope review is accomplished when examiners do not complete
all applicable interagency examination procedures for an assessment area.
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Performance under applicable tests is often analyzed using only quantitative factors (e.g, geographic

distribution, borrower profile, total number and dollar amount of investments, and branch
distribution).

Low-Income: Individual income that is less than 50 percent of the area median income, or a
median family income that is less than 50 percent in the case of a geography.

Low Income Housing Tax Credit: The Low-Income Housing Tax Credit Program is a housing
program contained within the Internal Revenue Code of 1986, as amended. It is administered by
the U.S. Department of the Treasury and the Internal Revenue Service. The U.S. Treasury
Department distributes low-income bousing tax credits to housing credit agencies through the
Internal Revenue Service. The housing agencies allocate tax credits on a competitive basis.

Developers who acquire, rehabilitate, or construct low-income rental housing may keep their tax
credits. Or, they may sell them to corporations or investor groups, who, as owners of these
properties, will be able to reduce their own federal tax payments. The credit can be claimed
annually for ten consecutive years. For a project to be eligible, the developer must set aside a
specific percentage of units for occupancy by low-income residents. The set-aside requirement
remains throughout the compliance period, usually 30 years.

Market Share: The number of loans originated and purchased by the institution as a percentage of

the aggregate number of loans originated and purchased by all reporting lenders in the metropolitan
area/assessment area.

Median Income: The median income divides the income distribution into two equal parts, one
having incomes above the medijan and other baving incomes below the median.

Metropolitan Division (MD): A county or group of counties within a CBSA that contain(s) an
urbanized area with a population of at least 2.5 million. A MD is one or more main/secondary
counties representing an employment center or centers, plus adjacent counties associated with the
main/secondary county or counties through commuting ties.

Metropolitan Statistical Area (MSA): CBSA associated with at least one urbanized area having a
population of at least 50,000. The MSA comprises the central county or counties or equivalent
entities containing the core, plus adjacent outlying counties having a high degree of social and
economic integration with the central county or counties as measured through commuting,

Middle-Income: Individual income that is at least 80 percent and less than 120 percent of the area
median income, or a median family income that is at least 80 and less than 120 percent in the case
of a geography.

Moderate-Income: Individual income that is at least 50 percent and less than 80 percent of the
area median income, or a median family income that is at least 50 and less than 80 percent in the
case of a geography.

Multi-family: Refers to a residential structure that contains five or more units.
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Owner-Occupied Units: Includes units occupied by the owner or co-owner, even if the unit has
not been fully paid for or is mortgaged.

Qualified Investment: A lawful investment, deposit, membership share, or grant that has as its
primary purpose community development.

Rated Area: A rated area is a state or multistate metropolitan area. For an institution with
domestic branches in only one state, the institution’s CRA rating would be the state rating. If an
institution maintains domestic branches in more than one state, the institution will receive a rating
for each state in which those branches are located. If an institution maintains domestic branches in
two or more states within a multistate metropolitan area, the institution will receive a rating for the
multistate metropolitan area.

Rural Area: Territories, populations, and housing units that are not classified as urban.

Small Business Investment Company (SBIC): SBICs are privately-owned investment companies
which are licensed and regulated by the Small Business Administration (SBA). SBICs provide
long-term loans and/or venture capital to small firms. Because money for venture or risk
investments is difficult for small firms to obtain, SBA provides assistance to SBICs to stimulate and
supplement the flow of private equity and long-term loan funds to small companies. Venture
capitalists participate in the SBIC program to supplement their own private capital with funds
borrowed at favorable rates through SBA’s guarantee of SBIC debentures. These SBIC debentures
are then sold to private investors. An SBIC’s success is linked to the growth and profitability of the
companies that it finances. Therefore, some SBICs primarily assist businesses with significant
growth potential, such as new firms in innovative industries. SBICs finance small firms by
providing straight loans and/or equity-type investments. This kind of {inancing gives them partial
ownership of those businesses and the possibility of sharing in the companies’ profits as they grow
and prosper.

Small Business Loan: A loan included in “loans to small businesses” as defined in the
Consolidated Report of Condition and Income (Call Report). These loans have original amounts of
$1 million or less and are either secured by nonfarm nonresidential properties or are classified as
commercial and industrial loans.

Small Farm Loan: A loan included in “loans to small farms” as defined in the instructions for
preparation of the Consolidated Report of Condition and Income (Call Report). These loans have
original amounts of $500,000 or less and are either secured by farmland, including farm residential
and other improvements, or are classified as loans to finance agricultural production and other loans
to farmers.
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Underserved Middle-Income N onmetropolitan Geographies: A nonmetropolitan middle-
income geography will be designated as underserved if it meets criteria for population size, density,
and dispersion indicating the area’s population is sufficiently small, thin, and distant from a

population center that the tract is likely to have difficulty financing the fixed costs of meeting
essential community needs.

Upper-Income: Individual income that is 120 percent or more of the area median income, or a
median family income that is 120 percent or more in the case of a geography.

Urban Area: All territories, populations, and housing units in urbanized areas and in places of
2,500 or more persons outside urbanized areas. More specifically, “urban” consists of territory,
persons, and housing umits in places of 2,500 or more persons incorporated as cities, villages,

boroughs (except in Alaska and New York), and towns (except in the New England states, New
York, and Wisconsin).

“Urban” excludes the rural portions of “extended cities”; census designated place of 2,500 or more
persons; and other territory, incorporated or unincorporated, including in urbanized areas.

22



Maps



Assessment Area — Census Tracts
Sumter County

CRA | Public File



i
i
9501706‘

it

g
.5507.00
|

>

0201.00




8899
194
181
062
€201
6€L
86¢cl
1442]
oy

88081
988

:T4%) 4
0lcl
SiS1
G801
140124
808¢€
(4313

__E/u\rf _rhl
SN

80’19
LUy
61'89
89'1L9
8o'ey
geey
LETL
17
68'LE

0£6'e5$
09/2'25¢
Lov'veS
£86'8e$
90%'99¢
g5¥'ars
029'ch$
Gi0'c9%
6L0'e8$

L io

8.6'09%
voe'LLS
9.y'zv$
8zl'svs
086'18%
9L1'0g%
058'eS$
£62'24%
96¥'201$

| afed

18/ 10RIL panlesIapun 1o pesselsid 202 8l Ul POPIoUE 8 A[BOHELIOINE [IAA ,

001'69$
004'69%
001'69$
001'69%
001'69%
001'69$
004 '69%
004'69$
004'69%

Ge'96
61'€0L
LV'19
59'69
Po'8LlL
ie'ie
€6'LL
8g'Cll
£e'syl

oN
$SOA
oN
oN
JSOA
«SOA
oN
+SOA

ON

oIPPIA
SIPPIN
ajBI8pON
8}elopoi
oIPPIN
SIPPIN
ajeiepoi

8IPPIA
{eddn

66'6666
00'8056
00,096
00'9056
00'5056
00'¥056
00'€056
00'c0S6
001096

192
19¢
14:14
114
192
414
192
192
192

€l
€l
el
€l
el
€l
113
el
gl

ALNNO9 ¥3LANS - 192 :fiuno)
(vo) vIDN03D - £} 10338
uopjeuniojuy olydesfoweg snsusn Aiewiwng - Hodey snsusy 93|44 £Z0Z



2023 FFIEC Census Report - Summary Census Income Information
State: 13 - GEORGIA (GA)

E" @ Federal Firaneizl Institutions

e
County: 261 - SUMTER COUNTY g ,‘d _‘!I ,[_,___, e EXaminztion Council

13 261 9501.00 Upper $55,969 $69,100 15.13 148.33 $83,019 $102,496 $82,535
13 261 9502.00  Middle $55,969 $69,100 18.84 112.58 $63,015 $77,793 $45,917
13 261 9503.00 Moderate $55,969 $69,100 27.63 77.93 $43,620 $53,850 $34,427
13 261 9504.00 Middle $55,969 $69,100 24.93 81.21 $45,455 $56,116 $35,326
13 261 9505.00 Middle $55,969 $69,100 14.09 118.64 $66,406 $81,980 $54,273
13 261 9506.00 Moderate $55,969 $69,100 43.98 69.65 $38,983 $48,128 $31,375
13 261 9507.00 Moderate $55,969 $69,100 29.50 61.47 $34,407 $42,476 $27,289
13 261 9508.00 Middle $55,969 $69,100 19.54 103.19 $57,760 $71,304 $41,050
13 261 9999.99 Middle $55,969 $69,100 2435 96.35 $53,930 $66,578 $37,174

Page 1 of 1



2023 FFIEC Census Report - Summary Census Population Information
State: 13 - GEORGIA (GA) s
County: 261 - SUMTER COUNTY o

-

i l f"“ r * Federal Fimancia? Institutions.
,J_J e Examminznon Coancil

-

9501.00 464 546 709 332 12 255 37 24

4
13 261 9502.00 5135 74.16 1477 2245 1327 3808 2 94 3278 319 115
13 261 9503.00 6362 7237 1423 2307 1758 4604 5 37 4310 g8 154
13 261 9504.00 2568 42.25 688 996 1483 1085 7 13 881 114 70
13 261 9505.00 3690 42.68 889 1331 2115 1575 10 40 1192 233 100
13 261 9506.00 2059 61.68 481 802 789 1270 6 13 1038 160 53
13 261 9507.00 6640 68.19 1120 2285 2112 4528 6 290 3376 725 131
13 261 9508.00 2121 41.77 567 907 1235 886 0 8 721 84 - 73
13 261 9999.99 29616 61.08 7109 11419 11528 18088 40 507 15051 1770 720

Page1 of 1



2023 FFIEC Census Report - Summary Census Housing Information
State: 13 - GEORGIA (GA) L v Federal Financial Institeuons
County: 261 - SUMTER COUNTY ) o gy Exzminztion Councit

13 261 9501.00 668 659 22 No 446 122 437 100

13 261 9502.00 2390 2037 43 No 1144 145 1144 1101
13 261 9503.00 2800 2786 37 No 1398 493 1398 909
13 261 9504.00 1330 1292 48 No 739 334 739 257
13 261 9505.00 1558 1519 51 No 1023 227 1014 308
13 261 9506.00 1015 922 74 No 290 213 290 512
13 261 9507.00 2593 2152 31 No 787 308 776 1498
13 261 9508.00 1523 1523 40 No 761 616 761 146
13 261 9999.99 13877 12890 40 No 6588 2458 65659 4831

Dana 1 Af 1
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2023 FFIEC Census Report - Summary Census Income Information
State: 13 - GEORGIA (GA)
County: 307 - WEBSTER COUNTY

** Federal Finanonkl Insotcnions
e ExZTIARN00 Counetl

£ il Sat 5 i
13 307 9601.00 Middle $55,969 $69,100 22.59 85.14 $47,656 $58,832 $26,438
13 307 9602.00 Middle $55,969 $69,100 26.65 115.81 $64.821 $80,025 $35,579
13 307 9999.99 Middie $55,969 $69,100 24.66 88.88 $49,750 $61,416 $31,629

Page 1 of 1



2023 FFIEC Census Report - Summary Census Population Information
State: 13 - GEORGIA (GA) g{. i I

I'I‘ {"5 Foderal Fimancial Institutions
County: 307 - WEBSTER COUNTY

J’_, s Exzminanon Council

307 9601.00
13 307 9602.00 1133 48.19 347 573 587 546 0 Rl 471 31 33
13 307 9999.99 2348 51.62 649 1115 1136 1212 0 18 1063 59 72

Page 1 of 1



2023 FFIEC Census Report - Summary Census Housing Information
State: 13 - GEORGIA (GA)

County: 307 - WEBSTER COUNTY

"4 Federal Financia Institunons
e s Examinztion Counctl

13 307 9601.00 730 693 38 No 505 188 505 37
13 307 9602.00 806 806 35 No 467 233 467 106
13 307 9999.99 1536 1499 36 No 972 421 972 143

Pana 1 nf 1
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2023 FFIEC Census Report - Summary Census Income Information
State: 13 - GEORGIA (GA)
County: 193 - MACON COUNTY

4

[l [ (* Federal Financial nstitcbons
ﬂ F AR i
w = wd wer Examunation Council

0001.00 Middle $55,969 $69,100 $55,625

$68,672 $21,512
13 193 0002.00 Moderate $55,969 $69,100 36.97 55.74 $31,198 $38,516 $29,345
13 193 0003.00 Moderate $55,969 $69,100 31.76 62.72 $35,104 $43,340 $26,799
13 193 0004.00 Middle $55,969 $69,100 21.22 86.56 $48,448 $59,813 $44,103
13 193 9999.99 Middie $55,969 $69,100 28.63 82.86 $46,380 $57,256 $31,910

Page 1 of 1



2023 FFIEC Census Report - Summary Census Population Information
State: 13 - GEORGIA (GA)

* Foderal Firancial institeeons

County: 193 - MACON COUNTY ) S et s Exominanion Council

13 193 0001.00 1662  65.76 436 777 569 1093 6 1002 53 31

1
13 193 0002.00 1509  47.51 359 601 792 717 0 26 636 25 30
13 193 0003.00 4185 71.33 735 1345 1200 2985 7 22 2759 131 66
13 193 0004.00 4726  67.90 1386 1925 1517 3209 7 109 2753 263 77
13 193 9999.99 12082  66.25 2916 4648 4078 8004 15 163 7150 472 204

Page 1 of 1



2023 FFIEC Census Report - Summary Census Housing Information
State: 13 - GEORGIA (GA)
County: 193 - MACON COUNTY

i ri” ! i? (' Federal Financial Institenens
,f 'LW Exmminztion Council

*H

13 193 0001.00 1044 1004 44 No 435 267 435 342

13 193 0002.00 941 937 43 No 436 340 436 165
13 193 0003.00 1592 1545 38 No 728 247 728 617
13 193 0004.00 2524 2421 41 No 1256 599 1256 669
13 193 9999.99 6101 5907 11 No 2855 1453 2855 1793

Dama 1 A~F 1



